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CONFERENCE ROOM

AGENDA

. Callthe meeting to order.

. Approve the minutes for the December 8" meeting.

. Review and approve changes to the Appraisal Roll that affects the amount of Tax
Liability to Taxpayers.

. Approve or deny 25.25(d) protests.

. Hear and determine Taxpayer protests.
. Adjourn meeting.
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Call to Order, Roll Call, and Certification of a Quorum
Presentations to the Board/Citizen Comment

Note: Citizen comments are limited to no more than 10 minutes in total for any specific topic. Per the Open Meetings .
Act, ESD Board members are not allowed to enter into discussions with a member of the publie making a presentation
or addressing the Board with comments, however the Board may place the item of interest on a later agenda for
possible-discussion and action. For items on the agenda, citizen comments may occur before or during the ESD
Board’s consideration of the item.

Approval of Minutes of Previous Meeting
Report of Service Provider
1. Report on activities during the past month,
Treasurer Report-and Finances
1. ESD Finances:
2. VFD Finances:
3. ESD & VFD Budget Variance:
4. Expenses/reimbursements:
Other Agenda Ttems
1. Old Business:
1.1 Review 2025-2026 Calendar for ESDs.
2. New Business:
2.1 ESD Commissioner reappointments.

Adjourn
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INTERGOVERNMNETAL ADVISORYCOMMITTEE
MEETING AGENDA
Wednesday, January 14, 2026 — 3:00 PM

Council Chambers
City of Texarkana, Texas

Call to Order
Invocation and Pledge of Allegiance

Consider and take action to approve the minutes of the Special Called meeting on
November 5, 2025.

Discuss and approve submittals from MEP Engineering firms baset upon recommendation
from the selection committee.

Quarterly CRC Report

Quarterly Maintenance Report .
Quarterly Finance Report

Next Meeting: April 15, 2026

Adjourn




